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Proposal and Planning Template
	Introduction /Background


· Briefly describe the project/initiative
· How did the project develop?  What need is being addressed?  Is it in response to a crisis?
	Purpose and Objectives


· What are the project’s objectives?  
· Is it related to a current or past program? 
	Relationship to Immanuel’s Mission


· How does this project relate to Immanuel’s mission? 
· Which foundational pillar does this fall under (Word, Prayer, Healing, Leadership, Fellowship, Missions, Outreach)? 

	Scope/Membership Segments/Community Reached:


· What segments of our Church membership will the initiative reach? 

· Will any external community members be reached? If so, what segment of the community? (local, national, international)
	Value/Benefits/Messages:


· What values and benefits will members derive? 

· What are the key messages? 

· What is its relevance to members? 

· What is its relevance to the broader community (people who are not members)? 

	Timelines:


· What is the duration of the project? (e.g. one time, weeks, months, one year, multiple years)  

· How often will the project participants meet?  
	Budget/Resources:


· How is the project to be resourced? (Volunteers, Staff, Community Partnership, Consultants, etc.) 

· What physical resources are required? Please detail facility and equipment needs 
· What is the estimated budget?  Please provide details of expenditures and any anticipated revenue. 
· Is funding assistance required from the Church or is this a self funded initiative? 
	Responsibilities and Coordination:


· Who does what, when and how?  

· What possible execution opportunities are there?  Will the project exist independent of other groups or in coordination with other project groups? 

	Measurement/Evaluation:


· What are the member satisfaction measures? 

· What evaluation will take place to ensure project objectives are met?  When will this happen?  Who is responsible for undertaking the evaluation? 

	Potential Challenges/Risks:


· What are the potential challenges and risks?
· What measures can be taken to mitigate these challenges/risks?  (eg. Communication, support from Leadership, etc.)
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HEALING          MISSIONS           RENEWAL


A Spirit-filled Lutheran church committed to being a safe place, a center of healing and hope.














